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Commitment to achieving Net Zero 
ALP Synergy Limited is committed to achieving Net Zero emissions by 2040. 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 
past and were produced prior to the introduction of any strategies to reduce emissions. 
Baseline emissions are the reference point against which emissions reduction can be 
measured. 
  

Baseline Year: 2019/2020 

Additional Details relating to the Baseline Emissions calculations. 

Number of staff / FTE in the business at that time: 3 FTE 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 0 

Scope 2 1 

Scope 3 
(Included Sources) 

28.2 

Total Emissions 29.2 

Average emission 
per FTE 

9.73 
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Current Emissions Reporting 

Reporting Year: 2024/25 

Additional Details relating to the Current Emissions calculations. 

Number of staff / FTE in the business at that time: 6.44 

EMISSIONS TOTAL (tCO2e) 

Scope 1 0.03 

Scope 2 0.85 

Scope 3 
(Included Sources) 

15.24 

Total Emissions 16.12 

Average emission 
per FTE 

2.50 

 
Emissions reduction targets 
In order to continue our progress to achieving Net Zero, we have adopted the following carbon 
reduction targets. 
We project that carbon emissions will change over the next five years to 10 tCO2e by 2030.  

This is a reduction of 38% as an absolute figure. 

Our emissions are largely in Scope 3 and are dominated by one company lease car which is 
fully electric, business travel and the purchase of IT equipment.  
 
The average tCO2e per FTE is shown for each year from baseline of 2019/20 through to 
2024/25 in the following graph. The graph also shows our forecast emissions through to 
2030. 
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Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 
Since the 2019/2020 baseline, the following environmental management measures and 
projects have been completed or implemented: 

 
• April 2020: Overseas projects which incurred significant air travel were reduced. 
• July 2022: The company took a lease electric car for business travel. 
• November 2022: Solar panels and battery storage added to supplement the office 

requirements. 
• November 2024: Office electricity was switched to a 100% renewable supplier. 

 

Planned Carbon Reduction Initiatives – Top 3 Contributors  
1. The top contributor to our carbon emissions is Capital purchases. This contributes 

7.18 tCO2e per annum. The actions we plan to take are: 
• Retain the company lease car for 3 years to reduce replacement emissions. 
• Extend the life of our IT equipment / computers through our IT support contract. 

 
 

We estimate that this will reduce 2 tCO2e per annum. 
 

2. The second highest contributor to our carbon emissions is Business Travel. This 
contributes 4.34 tCO2e per annum. The actions we plan to take are: 

• Reduce travel to an absolute minimum where contracts allow. 
• Use train travel wherever possible for essential business travel. 

 
We estimate that this will reduce 0.5 tCO2e per annum. 
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3. The third highest contributor to our carbon emissions is Purchased Goods and 

Services. This contributes 3.38 tCO2e per annum. The actions we plan to take are: 
• To engage with our main suppliers of purchased goods and services and seek to 

quantify a more accurate contribution of tCO2e for each. 
• To support our main suppliers to take action to reduce their emissions. 

 
 

We estimate that this will reduce 1 tCO2e per annum. 
 

General, cultural and behavioural initiatives 
 
We will pursue the following business actions to increase awareness and improve our 
general emissions performance: 
 

• We will pursue the following business actions to increase awareness and improve 
our general emissions performance: 

• embed carbon-aware delivery planning (prioritising online meetings where 
appropriate and clustering travel); 

• introduce a simple internal “Net Zero in Practice” guide for staff and associates 
covering travel, venues, materials and digital choices; 

• begin routine tracking and discussion of our project-related travel emissions; 
• favour lower-carbon options in our procurement of venues and catering; and 
• maintain regular internal conversations and at least one annual learning session on 

Net Zero and sustainability, linking our external client work to our own behaviours. 
 

Offsetting 
ALP Synergy Limited became a Woodland Trust member in March 2025. This is not a formal 
offsetting scheme, however our membership fee will fund the planting of 120 trees every 
year. Therefore we have supported over 150 trees to be planted in the UK so far. 
 
As a business we are planning to explore offsetting 3 - 10 tCO2e per annum within the next 
five years. 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance1 and reporting standard2 for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard3 

 
1Guidance can be found at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guidance_on_adopti
ng_and_applying_PPN_06_21___Selection_Criteria___3_.pdf 
2Technical Standard can be found at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technic
al_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf 
3https://ghgprotocol.org/corporate-standard 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148143/Guidance-on-adopting-and-applying-PPN-06_21-_-Selection-Criteria-April-23.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1148143/Guidance-on-adopting-and-applying-PPN-06_21-_-Selection-Criteria-April-23.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technical_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technical_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf
https://ghgprotocol.org/corporate-standard
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and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting4. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard5. 

This Carbon Reduction Plan has been reviewed and signed off by the directors (or 
equivalent management body). 

Signed on behalf of the Business: 

Ant Parsons 

Managing Director 

Date: 1st July 2026 

 
Supported by ALP Synergy Ltd 

 
4https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
5https://ghgprotocol.org/standards/scope-3-standard 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

